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TRINITY EPISCOPAL PARISH 
MINUTES OF THE VESTRY MEETING 

March 26, 2019 

Our Mission: 
To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 
 

The following is a recording of the business conducted during the scheduled Vestry meeting of 
March 26, 2019. 

 

Attendance 

Fr. Eddie Jones, Interim Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Sandy Goode, Junior Warden 

Martha Abstein  

Jean Aclin 

Margaret Alston 

Evelyn Fisher 

Larry Jones  

 

Bob May 

Susan Romanelli  

Mary Topping  

 

Officers 

Larry Jones, Parish Treasurer 

Mary Lou Belmont, Vestry Clerk 

 

Absent 

Brenda Anderson 

Ernie Wilder 

 

 

Opening Prayer 

 Fr. Ken said the Opening Prayer that included a special thanks for Fr. Eddie’s time at 
Trinity. Afterwards the Vestry enjoyed delicious finger foods brought by the Vestry to 
celebrate Fr. Eddie’s attendance at his last Vestry Meeting.  

 

Call to Order 

The meeting was called to order at 6:09 p.m. by John Richardson, Senior Warden, who 
then called on Fr. Eddie to deliver the Devotion. 

Devotion 

Fr. Eddie began the Devotion with a reading from Matthew 8:14 that described Jesus’s 
healing of Peter’s mother-in-law and many others. He continued with Verse 23 which 
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recounted the story of the Apostles in the boat during the storm while Jesus slept.  Even 
though they were seasoned boatmen, they were afraid and didn’t trust that Jesus was 
there and would not let them be harmed. Sometimes we are like the Apostles, not 
trusting that Jesus is in our boat and will look after us. Fr. Eddie finished with a quote by 
Dietrich Bonhoeffer: “I do not know what the future holds, but I know who holds it.” 

 

Minutes 

Action Item: Review and approval of minutes from the February 26, 2019 Vestry 
Meeting. 

John continued the meeting with a request for any additions or corrections to the 
minutes of the February 26th Vestry meeting.   

Susan moved that the minutes be approved. The motion was seconded by Bob and 
passed with no discussion by voice vote. 

 

Financial Reports – Treasurer/Finance Committee 

Action Item: Review and Approval of February 2019 Financial Reports 

Speaking for the Finance Committee, Larry recommended approval of the following 
financial reports: 

• February 2019 Profit & Loss (P&L) 

• TYD 2019 Profit & Loss  

• February 2019 Statement of Financial Position (SFP) 

 

Sandy moved that the financial reports be approved as presented. The motion was 
seconded by Evelyn and passed by voice vote without discussion. 

 
Vestry Reports 

Interim Rector 

There were no additions to Fr. Eddie’s March report. 

 

Assistant Rector 

Fr. Ken had a couple of additions to his report. 

 

Labyrinth 

Fr. Ken was excited about the new labyrinth. After the conclusion of the current Bible 
Study he will use the next 2 Wednesdays to demonstrate how to walk the labyrinth. It 
can be laid out at any time if you want to use it for small group, etc. He also mentioned 
that Trinity is welcome to walk St. Cyprians any time.  
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Cuban Mission Exploratory Team 

The team will be going to Cuba on May 17-20.  

 

Senior Warden 

There were no additions to John’s March report. 

 

Junior Warden 

Sandy mentioned the following in addition to her March report. 

 

Pea gravel in parking lot 

Several parishioners asked about why there were no pavers. Sandy discussed with Fr. 
Eddie and John and determined that an official statement should be made. She will send 
a paragraph to Susan to include in Tidings article. (Borings and high probability of lot 
closing.)  She will also ask Susan to put an insert in the bulletin for those that do not 
read the Tidings. 

 

Vandalized lights 

Sandy informed the Vestry that two lights on the side of the church sign were lying flat 
on the ground. One was snapped off and the other was unscrewed. She filed a police 
report and notified Chris. Lights were repaired, and lower wattage bulbs were used. 
Neighbor made a complaint that light was going into their windows.  

 

New security cameras 

Ten new cameras were installed in Trinity Hall. The monitor will be installed in Susan’s 
office on Friday. 

 

Commission/Liaison Reports 
Christian Formation 

In addition to her report, Susan mentioned the following: 

She is trying to get a handle on what to do in the summer for Sunday school. Parish 
needs clear communication about the programs. John recommended that the 
Commission develop a plan and discuss it with Fr. Matt.  

Communication 
Jean discussed the teams concerns with Right Now Media – the doctrine and expense.  
Fr. Ken thought it was a great opportunity to get into the homes of our parishioners. As 
such, Fr. Ken recommends a Tidings article that outlines resources that are available and 
how to access them.  
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Jean spoke to Rob and he is working on getting everything ready for Easter. They still 
need training on how to film.  
 
Discussion of Facebook statistics in Amanda’s report. It would be helpful if there was a 
description of what the numbers mean. Jean will discuss with Amanda. 
 

Outreach / Evangelism 
Nothing to add to the March report. Co-leader is performing mission work in Egypt. 
Please pray for her.  

There was a question about the St. Catherine’s report…Bob included what he received 
for St. Catherine’s report which was one paragraph, however apparently there was 
more.  

Parish Life 

Evelyn said the Wednesday Lenten series is enjoying great turnout – around 50 people.  
Tomorrow night is the last of the 3-week series. Ministry Fair was very well received. 
Great communication with all the commissions in preparation for the Fair. People 
seemed to stay around longer.  

 

There was a man pan handling during coffee hour several weeks ago. Martha told Fr. 
Eddie and has arranged for the security officer to address. He hasn’t been here for a 
couple of weeks.  

 

Parish Resources 

There were no additions to Larry’s March report. 

 

Worship/Pastoral Care 

There were no additions to Martha’s March report.  
Youth 

Margaret said sixteen children are signed up for the Mission Trip in June. May be more. 
They are going to Copper Hill, TN. They don’t know what the mission work will be yet.  

A question was asked why older youth don’t train for Worship Leaders? Must be 16. 
Probably don’t know that they can.  

 

Another question – Does the person reading the second lesson have to be a chalice 
bearer? It is not mandated by the Church doctrine. 

 

Other Business 

Maundy Thursday sign-up 

Last year Vestry attendance was not good. John passed out a sign-up sheet for both 
services. Vestry is asked to come up first. Discussion of Vestry washing of the feet. 



Vestry Meeting March 26, 2019  5 

 

 

Discussion/New Business 

 

Thank you note from St. Francis House 

Mary Lou read a thank you letter from St. Francis House. Letter will be included in the 
minutes binder. 

Fr. Ken mentioned that ERD helped St. Francis house financially for their hurricane 
damage.  

 

Temporary replacement of Mari McMillan, Financial Administrator 

Fr. Eddie advised that Mari McMillan resigned and moved away. Larry Jones has been 
temporarily handling those responsibilities. Fr. Eddie made a motion for Larry Jones to 
become temporary financial administrator. This has nothing to do with his work as 
Treasurer. Bob May seconded the motion.  

 

Discussion: Larry is going to work a 28-hour work week.  

When Heather left responsibilities were added to Mari’s and Susan’s positions. Does 
anything need to be added? No. Susan is being given $275 every pay period to handle 
Heather’s responsibilities and Mari was as well. 

Larry did payroll yesterday and it took 4 hours. First week of month when bank 
reconciliations need to be completed is the busiest.  

Sandy – Recommended that this item should have been on the agenda in advance, so 
thought can be given to questions. Sonny is taking over TEP until someone is hired. 
Three people are being interviewed Thursday and Friday. Larry is hoping that by the end 
of April a new person will be in place and will have been trained. 

 

While Larry is in this position he will not be the person signing the checks. John will sign 
the checks to keep separation of duties intact.  

 

Fr. Matt gave a recommendation for an outsourcing option. John will discuss it with him 
when he arrives. The Finance Committee did not recommend pursuing this path for a 
variety of reasons. 

 

Motion passed by voice vote. 

 

Fr. Matt’s agreement 

Bob May asked about Fr. Matt’s Letter Agreement. It has recently been signed by all 
parties and John will bring it to the next meeting.  

 



Vestry Meeting March 26, 2019  6 

 

 

Sunday School on Palm Sunday 

Palm Sunday – confirm that there is no Sunday School because the service is so long. 
There is always a lot of confusion about what has been cancelled. Need clear 
communication in the bulletin. 

 

Parking during Easter Season 

Concern regarding the backup at parking lot entrance this Sunday. Perhaps Susan can 
add recommendation to park in the alternate lots to the back of Sandy’s insert regarding 
paving the parking lot.   

 

 

Meeting Wrap Up 

 

Key April Dates: 

April 1    Father Matthew Marino, Trinity’s new Priest in Charge arrives 

April 6    Parish work morning 

April 7    Father Matt preaches 1st sermon at Trinity 

April 7    Welcome reception for Father Matt and Kari 

April 10  Making of Palm Crosses     

April 14  Palm Sunday 

April 14  Youth BBQ 

April 18  Maundy Thursday 

April 19  Good Friday 

April 21  Easter 

April 21  Youth Easter Egg Hunt & Flowering of the Cross 

April 25  Finance Committee 

April 30  Vestry Meeting 

April 29  Annual Trinity Golf Classic 

 

John commented on Father Eddie’s last Vestry meeting – He thanked him saying that it has 
been our honor and privilege to serve with him during this time. Advice and leadership has 
been greatly appreciated. Wish he and Jeanine the best of luck in the future. Fr. Eddie 
expressed his thanks for the opportunity and he greatly enjoyed his time at Trinity. 
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Adjournment 

There being no further business, John asked for a motional to adjourn. Larry moved that the 
meeting be adjourned. The motion was seconded by Evelyn and passed by voice vote at 7:20 
p.m. 

 

 

Respectively submitted, 

Mary Lou Belmont, Vestry Clerk 

 

 


