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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

October 25, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the regularly scheduled Vestry 

meeting of October 25, 2018. 

Attendance 

Fr. Eddie Jones, Interim Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Larry Jones, Junior Warden 

Martha Abstein 

Margaret Alston 

Brenda Anderson 

Evelyn Fisher 

Rob Huerbsch  

Roger Platte 

Susan Romanelli 

Steve Seibert  

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

Absent 

Mary Topping 

Ernie Wilder 

 

Guest 

Mary Lou Belmont  

 

 

Call to Order 

The meeting was called to order at 6:00 p.m. by John Richardson, Senior Warden, who 

then called on Fr. Eddie Jones to deliver the Devotion. 

Devotion 

Fr. Eddie began the Devotion with a prayer for guidance. He then continued, using the 

text from Luke 19:1-10 as an introduction to describe the lost tax collector (Zacchaeus) 

who was embraced – much to the despair of the pious Jews – by Jesus and saved. Fr. 

Eddie positioned the events described in this text as occurring during Jesus’ last trip 

through Jericho as he was making his way to Jerusalem.  
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Minutes 

Action Item: Approval of September 25, 2018, Minutes 

John continued the meeting with a request for any additions or corrections to the 

minutes of the September 25 Vestry meeting. Roger Platte moved that the minutes be 

approved as presented. The motion was seconded and passed by voice vote. 

Financial Reports – Treasure/Finance Committee 

Financial Reports 

Action Item: Approval of September 2018 Financial Reports 

Speaking for the Finance Committee, Larry recommended approval of the following 

financial reports: 

 September 2018 Profit & Loss (P&L) 

 January through September YTD P&L 

 September 2018 Statement of Financial Position (SFP) 

Evelyn Fisher moved that the financial reports be approved as presented. The motion 

was seconded and passed by voice vote. 

Proposals 

Action Item: Proposal for Re-designation of Funds from Thorn Fund to Parking Lot Fund 

(Reference Attachment A) 

Larry referenced the background information provided in the proposal that describes 

the intent of the Thorn Fund, and the three estimates provided by Danny Boston 

Painting Services. He then indicated his proposal to transfer any remaining funds from 

the original renovation set aside to the Parking Lot Fund.  

Martha Abstein moved that the proposal be accepted with the understanding that a 

copy of the proposal from Danny Boston Painting Services be distributed so that the 

Vestry has the details of the proposal. The motion was seconded and a discussion 

followed  

Fr. Ken wondered if the number of projects might be over-maintenance of the church 

considering the cost of such projects. Steve Seibert pointed out that such maintenance 

is necessary and appropriate to maintain the integrity of the historical building. Further, 

waiting on such projects could mean additional cost. Roger echoed this sentiment 

noting that Trinity Parish church is irreplaceable.  

(John took time to explain that the integrity of the principal of the Thorn Fund will be 

preserved for future projects.)  

Before moving on, Brenda Anderson asked Larry when there would be enough in the 

Parking Lot Fund to proceed with that project. Larry noted that he is looking for 

additional funding such as an endowment grant and that there are other preliminary 

events that must take place before the project can commence. 

John called for the question and the motion passed by voice vote with one dissent. 
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Action Item: Proposal to Move the Temporarily Restricted Account to Fidelity Bank 

(Reference Attachment B) 

Larry explained the thinking behind the proposal for the move from Center State Bank 

to Fidelity Bank based on the offered rate of interest for a Money Market Account. 

Steve moved that the proposal be approved as presented. The motion was passed 

without discussion by voice vote. 

Vestry Reports 

Interim Rector 

Thank You Recognition 

(Reference Enclosures 1 and 2) 

Fr. Eddie passed around correspondence he had received: 

 The Reverend Canon Matthew E Stockland, The Diocese of East Carolina, thanking 

…the good people of Trinity Parish for your generous gift… 

 Reverend Canon Allison DeFoor, The Episcopal Diocese of Florida, thanking Trinity 

Parish for hosting the Province IV Transition Officers’ Fall Meeting, noting it was a 

huge success. The note included a special call out for Heather Weaver, naming her a 

dynamic contributor. 

Discretion and Adherence 

Additionally, Fr. Eddie reminded all those present that they must adhere to the 

understandings with respect to Fr. David’s retirement status. Discussion of search 

activities should not occur as such a breach of protocol can compromise the process and 

the integrity of church.  

Assistant Rector 

Thanksgiving Dinner 

Fr. Ken reminded the Vestry members of their role in the Thanksgiving dinner scheduled 

for November 18 (i.e. serving) and requested help to set up and prepare.  

Margaret Alston noted that the Alston-led Sunday School class is scheduled to meet in 

Trinity Hall that Sunday. Accommodating this class was requested. Several options were 

proposed to insure the class can meet without interruption.  

Events 

Fr. Ken also referenced the following events: 

 Confirmation Reception, November 11, honoring confirmands, those renewing 

baptismal vows and those received in the Episcopal Church. (Note: The cake that will 

be served at the post-confirmation reception will simply say Congratulation.) 

 Status of spring golf tournament (Note: The Palencia golf course has been reserved 

for April 29.) 

 Possibility of a set aside date for making Advent Wreaths 

 Preparation for the 200th anniversary (Note: Mike Strock, church historian is the go 

to resource for this event.  
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 Possibility of Caroling as part of Trinity Parish’s Christmas observance (Note: Jon 

Gates is planning this.) 

Senior Warden 

There were no additions to John’s September report.  

Junior Warden 

There were no additions to Larry’s September report. 

Commission Liaison Reports 

Christian Formation 

In addition to topics covered in the October Christian Formation report, Amanda 

Boulier has suggested that there be a pot luck dinner associated with the parking lot 

youth fund raiser opening night of the Nights of Lights (November 17). Margaret 

Alston objected to this pointing out that not only was that evening crowded with 

tourists, but a protest (Rev. Rawls) and counter protest (white supremacy) marches 

have been promised. She expressed concern for the safety of those who would be 

working in the lot. 

She proposed an alternate plan that would have a parking lot attendant in the lot 

until full, one-half the cost to be paid for by the youth and other proceeds going to 

the youth group.  

Discussion followed with other options available to the youth group to use the 

parking lot as a fund raiser such as during the Epiphany celebration. It might also be 

possible to charge $15.00 during the entire month of December for parking in the 

church lot. No decision was made on either option.  

Evelyn Fisher moved that a parking lot attendant be hired for the opening of the 

Nights of Light as proposed by Margaret, with a charge of $15.00 per car. The 

motion was seconded, and after a brief discussion, passed by voice vote. 

Communications 

Rob Huersbsch noted that there was a giant surge in podcast hits over that last 

reporting period. 

Outreach/Evangelism 

Roger Platte referred to his report and noted that there has been a lot going on in the 

past month. 

Parish Life 

There were no additions to Evelyn’s Parish Life report. 

Parish Resources 

Larry noted that 2018 pledging units had reached 401. 

Worship/Pastoral Care 

There were no additions to Martha’s report. 

Youth 

See earlier parking lot discussion. 
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New Business/Discussion/Announcements 

Vestry Nominating Committee Report 

Roger lamented that it has been very difficult to find candidates for the Vestry. As of this 

date there are only three or maybe four commitments. Importantly, candidates must be 

confirmed Episcopalians and while not mandatory, a good rule is that he or her be a 

pledging member of Trinity. Following a suggestion by Fr. Eddie, Roger moved that 

candidates for the Vestry must have pledged. The motion was seconded and passed by 

voice vote. 

All Saints Day Services (November 1) 

Fr. Ken requested that member of the Vestry be present at one of the two services on 

that day. 

Library Report 

Carol Dyckman encouraged Vestry members to browse the extensive library collection. 

Nights of Lights Parking lot 

See earlier, Christian Formation. 

Passing the Facebook Baton 

John explained that Jim and Kay Saghir are stepping away from their management of 

Facebook due to family care requirements. John will send a thank you note to them. 

Correspondence Received 

In addition to the earlier noted correspondence, the following has been directed to 

Trinity Parish and the Vestry: 

 John read a letter from Steve Seibert, expressing appreciation for the Vestry’s 

…support on my journey towards the diaconate. (Enclosure 3) 

 In addition, but not presented at this meeting, is a letter of appreciation from Karen 

Hensel, Assistant Director of St. Francis House, for the $800.00 contribution for the 

work of St. Francis House and more recently homeless youth. (Enclosure 4) 

Wrap-up and Adjournment 

John reviewed key November dates, and since there was no further business, asked for 

a motion to adjourn. Larry moved as requested. The motion was seconded and passed 

by voice vote.  

The meeting adjourned at 7:40 p.m. 

 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A: Proposal to Re-designate Funds from Thorn Fund  

 

Background 

The Sanctuary Restoration Project is complete and of the $41,460 that was withdrawn from the 

Thorn Restoration and Maintenance Fund there is remaining balance of $18,172.02. As these 

funds came from the Thorn account they are governed as follows: 

The purpose and intent of the fund is to be used for restoration and maintenance of the original 

sanctuary building and presently existing buildings, grounds and gardens not including 

acquisitions after February 2001. 

I have attached a proposal from Danny Boston Painting of three Preventative Maintenance 

items that I would like to fund from a portion of the monies previously mentioned. The three 

highlighted items on the quote have yet to be completed. Of the 2 painting jobs we are 

checking to make sure that 1 finish coat of paint is enough or if we might need a second coat 

what the extra expense will be. 

Proposal 

I would like to propose that we pay for the work from the $18,172.02 and then take the 

remaining funds ($9836.02 or less depending on second coat of paint) and deposit them into 

the Parking Lot Fund held within the Temporarily Restricted Checking Account.  

Respectfully submitted, 

 

 

Laurens (Larry) Jones 
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www.boston-painting.com 

ph: (904)501-3281  

Email: danny@boston-painting.com 

1148 S Winterhawk Dr.  

St. Augustine FL 32086 

License # ST-7026 
Preserving, Protecting, Restoring & Enhancing Your Investment  

 
Trinity Episcopal Parish 
215 St George Street 
St Augustine, FL                                          
June 18, 2018 
    

This is a proposal from Boston Painting Services. If the listed party agrees to the scope of work and 
proposed coatings as listed below, initial next to the items to be completed, sign and return a copy of this 
proposal to Boston Painting Services. 
 
Scope of Work and Proposed Coatings:    
 
The two light fixtures and posts by the main entrance to the church will be sanded, primed with one coat 
and painted with two finish coats. $630.00 
 
The exterior of the metal office windows on the first floor in the Memorial Garden will be scraped, 
sanded, primed, fill with bondo as needed, have the bondo primed, be caulked and painted with two 
finish coats. $990.00 
 
The exterior of the metal windows around the building (excluding the school building next to the 
playground and the alley between Trinity Hall and the main building) will be sanded, primed as needed, 
caulked and painted with one finish coat. The two metal decorative corbels on the south side by the 
entry door will be sanded, have the rust primed with one coat and will be painted with one finish coat. 
$3,668.00 
 
The windows in the alley between Trinity Hall and the main building will be sanded, have the rust primed 
with one coat and will be painted with one finish coat. $2,430.00 
 
The exterior of the buildings to include the walls, ceilings and sidewalks will be pressure cleaned using a 
mild detergent and chlorine with a light rinse. $2,238.00 
 
The window frames in Father David’s office will be sanded, have the damaged areas removed, primed, 
filled with epoxy as needed, have the epoxy primed and painted with two finish coats. The wood will be 
sanded where the water stains are and will be stained with one coat. $400.00 
 
All work will be performed in a neat and clean manner as to not have paint in areas where it does not 
belong. 
 
This proposal includes all labor, equipment and materials for the listed scope of work. Payment shall be 
made in accordance with the delivery of the materials and the completion of the different stages of 
preparation and painting as defined within this proposal.   
 
Total cost of work to be completed based on the options selected. 
$___8,336____________________________ 
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 Attachment B: Proposal to Move Temporarily Restricted Account to Fidelity Bank 

 

Background 

Our current Temporarily Restricted Account is a checking account at Center State Bank that 

currently pays us .05% interest. For the month ending September 30, 2018 on deposits of 

$174,283.80 we earned $7.12 in interest. 

We have been offered a rate of 1.7% on a Money Market account from Fidelity Bank. Had this 

money been in an account earning that rate, the interest in September would have been 

approximately $242.08 or 34 times as much. 

Proposal 

I propose that we close the TR account at Center State and open a Money Market Account with 

Fidelity Bank. 

 

Respectfully submitted, 

Laurens (Larry) Jones  
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Enclosure 1: Thank You from Rev’d Cannon Matthew E. Stockard 
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Enclosure 2: Province IV Transition Officers Fall Meeting 
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Enclosure 3: Thank You from Steve Seibert 
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Enclosure 4: St. Contribution to Francis House  

 


