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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

June 26, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the regularly scheduled Vestry 

meeting of June 26, 2018. 

Attendance 

Fr. David Weidner Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Steve Seibert, Junior Warden 

Martha Abstein 

Brenda Anderson 

Evelyn Fisher 

Rob Huerbsch  

Larry Jones  

Roger Platte 

Susan Romanelli 

Mary Topping 

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

Absent 

Margaret Alston  

 

 

Call to Order 

The meeting was called to order at 6:00 p.m. by John Richardson, Senior Warden, who 

then called on Fr. David to deliver the Devotion. 

Devotion 

Fr. David’s devotion addressed how Vestry members see themselves as evangelists. He 

chose text from Matthew 28:19, The Great Commission of Jesus, and a quotation from 

the book The Habits of Highly Effective Churches by George Barna of Barna Research 

Group to help in a round table discussion, centered on how members perceived 

themselves as conduits of God’s love.  

Minutes 

Action Item: Approval of May 22 Minutes 

John continued the meeting with a request for any additions or corrections to the May 

22 Vestry Meeting. Larry Jones corrected the answer to his question concerning Fr. 

Ken’s status during the priest-in-charge period (8th bullet, page 4, first sentence) to read 
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as follows: Fr. Ken will continue as Assistant Rector just as he is currently until December 

31, 2019. 

Steve Seibert moved the minutes be approved as corrected. The motion was seconded 

and passed by voice vote. 

Treasurer and Finance Committee 

Action Item: Approval of May 2018 Financial Reports 

Speaking for the Finance Committee, Larry recommended approval of the following May 

financial reports. 

 May 2018 Profit and Loss (P&L) v1 

 May 2018 YTD January-May P&L v1 

 May 2018 Statement of Financial Position (SFP) v1 

Steve moved that the financial reports be accepted as recommended. The motion was 

seconded and passed by voice vote. 

Action Item: Funding of the Sanctuary Restoration Project 

(Reference Attachment A) 

Larry referenced the proposal as described in Attachment A, and then provided 

additional information, including the approximate timeframe to completion of three 

weeks.  

The current proposal provides for the following: 

 New carpet is to be installed in the areas that are now carpeted. (The condition and 

type of flooring underneath the carpet in the chancel is not known. Should there be 

wood flooring in good condition, it will be refinished.) 

 The wood floors under the pews in the choir are to be refinished requiring the pews 

to be removed during the process. Chairs will be added for choir members to use. 

 Slate is to be laid in the narthex similar to that in the church lobby. (Update: It was 

determined upon closer inspection that this was not a practical option and was 

eliminated from the project.) 

 Pews are to be refinished and repaired as needed, without removal. 

 The flooring under the carpet in St. Peter’s Chapel is not known at this time. Rumors 

abound. The carpet is to be replaced unless otherwise indicated. 

Larry also referenced the $10,417.50 balance of the set aside from the Thorn Fund 

approved by the Vestry in November, 2016. (Note: The original set aside was 

$14,077.50. $3,660.00 was paid to Ken Smith for professional services approved by the 

Vestry in March, 2018, leaving the afore mentioned balance.)  

The following recommendations to provide the needed funding of these projects 

require Vestry approval: 

 The Managed Fund Administrative Committee recommends the withdrawal of 

$18,540.00 from the Capital Reserve Contingency Fund, Account #3310.08, in the 

Endowment Investment Portfolio. 
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Mary Topping moved that the recommended withdrawal as described be approved. 

The motion was seconded and passed by voice vote. 

 The Thorn Committee recommends the withdrawal of an amount not to exceed the 

annual $50,000 non-emergency limit as needed to fund the balance of the project 

above $28,867.50. 

Mary moved that the recommended withdrawal as described be approved. The 

motion was seconded and passed by voice vote. 

Vestry Reports 

Rector 

Fr. David added to his report the observation that the River Region is losing 

membership. He also updated his medical condition. He continues to make positive 

progress.  

Assistant Rector 

Fr. Ken noted that attendance is down compared to last year this time. Inviting people 

to church does not seem to be happening. 

Senior Warden 

There were no additions to John’s June report.  

Junior Warden 

Steve referenced the request in his report asking for comments on Trinity’s participation 

in 2018 St. Augustine Historic Inns Holiday Tour. There was a consensus among the 

Vestry members that Trinity should participate on Saturday, December 8. It was 

suggested that along with a brochure, a post card invitation to worship could be 

included. It was also suggested that pre-recorded background music be provided and 

that Ned Mayle wear his period costume. 

Commission/Liaison Reports 

Christian Formation 

The Christian Formation June report included references to the very successful summer 

youth mission. Youth leadership is to be commended. There was also a recognition that 

vacation bible school was a huge success thanks to those who stepped forward on short 

notice.  

The search for a replacement Sunday School Superintendent has narrowed the 

applicants. Fr. David noted that the job description has been modified such that the 

Superintendent does not have to be a member of Trinity Parish. Other qualifications 

continue. 

Communications 

There was consensus that Rob Huerbsch’s pictures of the baptism were exceptional. Rob 

described his investigation under the church in preparation for installing cables required 

for video recording of the church service. He noted that the crawl space has a very low 

ceiling.  
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Outreach/Evangelism 

While there were no additions to the June Outreach/Evangelism report, there was a 

lively discussion about the status of Dining with Dignity. This in response to an effort 

within the surrounding community where the dinner is currently being held, to have it 

relocated. Business and residence owners are concerned with the behavior of the 

homeless participants. 

Parish Life 

There were no additions to Brenda Anderson’s June Parish Life report except to note the 

participation of the Brotherhood of St. Andrew at the Bill Bostwick funeral. 

Parish Resources 

Larry provided the following statistics:  

As of the meeting date, there were 399 pledging units for a total of $927,575.60. 

Worship/Pastoral Care 

There were no additions to Martha’s June Worship/Pastoral Care report. 

Youth 

There were no additions to Jouana’s extensive June Youth report. (See comments 

above.) 

Other Business/New Business 

Retirement Reception Update 

John provided a brief update on the plans for Fr. David’s retirement reception to be held 

following the 10:00 service on August 26. It will be open house to allow for guests to 

come and go from 11:30 to 2:30. Appropriate food and floral decoration are being 

determined.  

There will only be two services on August 26, 7:30 and 10:00. Rob Huersbch will set up a 

video feed for the expected overflow crowd at the 10:00 service. 

Church Profile Update 

Resources are being gathered and several meetings with Rev. Canon Nancy Suellau have 

been held, preparing for the Church Profile website that will provide a picture of Trinity 

Parish for prospective candidates for the position of rector. The deadline for this project 

is July 15. (Precise details of the candidate selection and interview process are being 

worked.)  

In the meantime, Bishop Howard is searching for an interim priest who will begin in 

September. Canon DeFoor is continues to be on the lookout for candidates for the 

position of rector, and has at least one priest in mind who will visit Trinity Parish.  

Interview Training 

In preparation for the search committee role Vestry members are to play, Rev. Suellau 

will hold a How to Interview Candidates workshop on Friday, August 10. The training 

session will be approximately four hours in length. 

Wrap-up 
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Calendar/Adjournment 

John reviewed the July calendar, noting that there will be no Vestry meeting in July. There 

being no further business, Fr. David asked Fr. Ken to deliver a closing pray, at the conclusion 

of which John called for a motion to adjourn the meeting. Evelyn Fisher moved as 

requested. The motion was seconded and passed by voice vote. The meeting was adjourned 

at 6:55. 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A: Proposal for Funding of Sanctuary Restoration 

Earlier this year, Kenneth Smith Architects was contracted to come up with a scope of work for 

restoration work to be done in the Sanctuary. The information was given to Jim Paron and AD 

Davis for quotations. There are still several items to finalize, but it looks as if the cost of the 

project will be around $65,000 but possibly as much as $70,000.  

We have $10,417.50 in Thorn Funds set aside in November 2016 for work to be done to the 

floors in the Sanctuary.  

Our Reserve Study that was completed in September 2016 listed that we would need to replace 

the Sanctuary carpet in 2018 for a cost of $18,540.  

 A) It is the recommendation of the Managed Funds Administrative Committee that we 

withdraw $18,540 from the Capital Reserve Contingency Fund, Account # 3310.08 in the 

Endowment Investment Portfolio.  

 B) It is the recommendation of the Thorn Committee that we withdraw an amount, Not 

to Exceed the annual $50,000 Non-emergency limit as needed to fund the balance of the 

project above $28,867.50  

 

Respectfully Submitted,  

Laurens (Larry) Jones  

Treasurer, Trinity Episcopal Parish 


