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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

September 25, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the regularly scheduled Vestry 

meeting of September 25, 2018. 

Attendance 

Fr. Eddie Jones, Interim Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Larry Jones, Junior Warden 

Martha Abstein 

Margaret Alston 

Brenda Anderson 

Evelyn Fisher 

Rob Huerbsch  

Roger Platte 

Susan Romanelli 

Mary Topping 

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

Absent 

Steve Seibert  

Guest 

Marty Mariner, Chairman, Endowment Board  

 

 

Call to Order 

The meeting was called to order at 6:00 p.m. by John Richardson, Senior Warden, who 

then called on Fr. Eddie Jones to deliver the Devotion. 

Devotion 

Fr. Eddie began the Devotion with a prayer for guidance. He then continued, using Mark 

10:20-22, to focus on the need to put less emphasis on possessions and redirect our 

thoughts to the way we live our life. 
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Minutes 

Action Item: Approval of August 28 Minutes 

John continued the meeting with a request for any additions or corrections to the 

minutes of the August 28 Vestry meeting. Larry Jones moved that the minutes be 

approved as presented. The motion was seconded and passed by voice vote. 

Guest Presentation: Overview of Trinity Parish’s Endowment Board 

(Reference Attachment A) 

Marty Mariner, Chairman of the Endowment Board, began his presentation with a 

reference to the distributed handout (Attachment A). He noted that the Endowment 

funds have experienced positive investment performance thanks to the assistance and 

guidance of its financial consultant (AndCo Consulting) and independent, custodial 

provider (Salem Trust). As a result, there will be between $50,000 and $60,000 available 

for grants in 2019. 

He concluded his presentation by asking members of the Vestry to educate and seek out 

parishioners who would be open to providing a bequest to Trinity Parish. He was also 

complimentary of Larry Jones’ role as a member of the Endowment Board. 

Financial Reports – Treasure/Finance Committee 

Financial Reports 

Action Item: Approval of August 2018 Financial Reports 

Speaking for the Finance Committee, Larry recommended approval of the following 

financial reports: 

 August 2018 Profit & Loss (P&L) v2 

 January through August YTD P&L 

 August 2018 Statement of Financial Position (SFP) v1  

Ernie Wilder moved that the financial reports be approved as presented. The motion 

was seconded and passed by voice vote. 

Brenda Anderson conveyed an inquiry from Bobby Jenkins who wondered where the 

financial reports were posted. Larry agreed to look into making these report available to 

parishioners. (Note: Financial Reports are now being posted to the Trinity Parish website 

similar to the minutes.) 

Proposals 

The following proposals were presented to the Vestry for its approval: 

Action Item: Reallocation of Retirement Reception Funds ($811.46) 

(Reference Attachment B) 

Larry referred to Attachment B for background information on this proposal. He 

explained that the parking lot fund currently has $31,000.00, well shy of what will be 

needed to improve the lot. Martha Abstein moved that the proposal be approved as 

presented. The motion was seconded and a brief discussion followed.  

Larry shared that there was parishioner feedback after the renovation of Trinity Hall that 

suggested the paving of the parking lot should have had priority. For those on the Vestry 
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who expressed concern at the reallocation of these funds, Larry explained that there are 

many steps in this project and the expenditures are not expected to be immediate, 

allowing the set aside to grow.  

John called for the question and the motion was passed by voice vote without further 

discussion.  

Action Item: Withdrawal of $8,540 from the Thorn Restoration and Maintenance Fund 

(Reference Attachment C) 

Larry referenced the background information provided in Attachment C, and explained 

that upgrades to the parking lot can be considered as a non-emergency maintenance 

withdrawal under the terms of the Thorn Fund directives. The withdrawal at this time is 

tied to the current investment market activity. Mary Topping moved that the proposal 

be approved as presented. The motion was seconded and passed by voice vote without 

further discussion. 

Action Item: Switch Banks for Operating Cash Account 

(Reference Attachment D) 

Larry reference the background of this proposal available in Attachment D, concluding 

that the movement of the account is really a no brainer. Evelyn Fisher moved that the 

proposal be approved as presented. The motion was seconded and passed by voice vote 

with no discussion. 

Action Item: Redesignation of Hurricane Relief Funds ($3000.00) 

(Reference Attachment E) 

Larry referred to Attachment E for the details related to this proposal that notes the 

funds available as well as the contact that Fr. Eddie has made with Diocese of East 

Carolina that suffered from the effects of Hurricane Florence. Roger Platte moved that 

the proposal be approved as presented. The motion was seconded, and after a brief 

discussion, passed by voice vote. 

Action Item: Withdrawal from Adult Continuing Education/Scholarship Fund 

(Reference Attachment F) 

Larry referred to Attachment F for the background information on this proposal. The 

Vestry, having already recommended the individual in question for the Diaconate, the 

contribution of $1000.00 seemed appropriate. Margaret Alston moved that the 

proposal be approved as presented. The motion was seconded and the proposal was 

approved by voice vote. 

Vestry Reports 

Interim Rector 

There were no additions to Fr. Eddie’s September report. 

Assistant Rector 

Attendance 

Fr. Ken continues to be concerned about the falling attendance numbers. He has 

contacted missing families to determine the cause. No pattern has been established.  
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Stewardship 

The Stewardship campaign has started. In addition, the Thanksgiving celebration is 

being planned. Fr. Ken asked that Vestry members again contribute $20.00 to defray the 

cost of turkeys. Brenda Anderson reminded him that the purchase can be part of the 

Thanksgiving Share the Feast purchases.  

Senior Warden 

There were no additions to John’s September report.  

Junior Warden 

There were no additions to Larry’s September report. 

Commission Liaison Reports 

Christian Formation 

There were no additions to Amanda Boulier’s September report. 

Communications 

There were no additions to Rob Huerbsch September report other that the information 

that a new part has been ordered that will allow live streaming of church events from 

more than one camera. It should be in place by October 7 and available for both the 

organ concert and Celebrate America.  

Outreach/Evangelism 

Brenda noted that preparations are underway for the Thanksgiving Share the Feast. Any 

leftover bags after the initial distribution will go to the homeless children project. 

Parish Life 

There were no additions to Evelyn’s September report. 

Parish Resources 

There were no additions to Larry’s September report. 

Worship/Pastoral Care 

Martha Abstein made no additions to her September report, but she did call out the 

change in presentation of the children’s Christmas pageant. In a variation from the last 

several years, the pageant will be held at the 4:00 family service on Christmas Eve. (The 

December 16 Trolley Ride and accompanying covered dish will be stand alone.) Martha 

noted that this was the format in previous years. 

Youth 

There were no additions to Jouana’s September report. (Note that John has asked 

Jouana for more specifics in her reports.) 

New Business/Discussion/Announcements 

Fr. Eddie Additions 

Assistant Sexton Position 

Before continuing with the agenda items, Fr. Eddie updated the Vestry on the progress 

of interviewing and hiring an assistant sexton. Chris Bodor has a candidate in mind and 

an interview will be scheduled in the near future. 
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Security 

He also noted that the plain clothes security authorized by the Vestry is in place and will 

continue for the foreseeable future. 

Action Item: Nominating Committee 

John addressed the need for the Nominating Committee to vigorously seek out and 

identify candidates for the Vestry term beginning 2019. Fr. Eddie addressed the need for 

more than four candidates, the minimum, who are willing to stand for election. 

Announcement: October Vestry Meeting 

The October Vestry meeting has been rescheduled for Thursday, October 25th, at 6:00 

p.m. in the Vestry Room, preceded at 5:30 by the financial discussion. 

Announcement: December Finance Committee Meeting 

The December Finance Committee meeting has been rescheduled for Monday, 

December 17th at 4:00 in the Vestry Room. 

Announcement: December Vestry Meeting 

The December Vestry meeting has been rescheduled for Tuesday, December 18 at 6:00 

p.m. in the Vestry Room, preceded at 5:30 by the financial discussion. 

Action Item: Nights of Lights 

With the traditional Nights of Lights scheduled to begin on Saturday, November 17th, a 

recommendation has been made that Trinity keep the lights on in the Sanctuary 

throughout the season to coincide with the light program. This would share with the 

community the beauty of its stained glass windows and the church itself. It has also 

been suggested that Trinity enhance its overall lighting during the season and include a 

manger scene. 

There was a consensus among the Vestry members that this recommendation be 

followed. Considerable discussion followed with several ideas proposed. As always, it 

will be necessary to consult with the St. Augustine authority to determine if a crèche can 

be installed on the lawn. Heather Weaver will be asked to do this. The Outreach/ 

Evangelism commission will look into possibilities. 

Wrap-up 

Trinity Signage 

Fr. Eddie observed that the sign on the corner of King and St. George Streets is 

not easy to read and suggested that an improvement could be made. No 

decision was made. 

Calendar Review 

John reviewed the October calendar, and as there was no further business, 

asked for a motion to adjourn the meeting. Margaret moved as requested. The 

motion was seconded and passed by voice vote. The meeting adjourned a 7:25. 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A:  

The Endowment Fund of Trinity Parish Report to the Vestry – September 25, 2018 

Overview - The Endowment Fund and Board of Trinity Parish had a good and active year with positive 

investment performance continuing through 2017 and 2018 to date. 

Structure - The Endowment Fund and board was established in 2003.  Seven voting members along with 

the Rector, Treasurer, and St. Warden oversee the investments and the grant request and distribution 

process with the approval of the vestry. Strict guidelines have been laid out in the founding resolution 

and subsequent investment and distribution guidelines.  The initial and subsequent additions to 

endowment accounts are protected and never invaded (which we call the corpus value).   The board 

since 2015 has engaged AndCo Consulting (formerly The Bogdahn Group) for assistance and guidance 

along with Salem Trust as a separate, independent custodial provider.  All assets are now under active 

management and we are seeing the benefits.  In addition to overseeing the Endowment funds the 

committee also manages several additional significant funds for the Parish under the guidance of the 

vestry.   

Performance – Trinity’s Endowment Board ranks in the top 30% of all Endowment funds for three-year 

performance and is currently in the top 10% for one-year performance.  This is a result of the dedicated 

work of the board along with the quality of our chosen advisers.  As of December 31, 2016, the total 

investment balance of the four endowment funds along with the additional managed funds was 

$2,366,318.56 which then grew to $2,736,907.29 as of December 31, 2017.  As of August 31, 2018, our 

ending market value is $2,771,676.64.  The individual Endowment fund balances at the end of 2017 are 

as follows:  The General Endowment fund- $657,937.91; Youth Endowment Fund - $95,967.68; Youth 

Scholarship Fund- $96,987.84; Capital Endowment Fund for facilities- $529,508.01.  Managed funds 

include Thorn Restoration & Maintenance Fund- $851,565.28; Organ Fund- $105,938.00; Adult 

Continuing Ed/Scholarship- $93,291.05; Capital Reserve Contingency- $143,465.87; Clergy Continuing 

Education/Sabbatical- $92,374.24; and the Memorial Garden Fund- $31,291.53. 

Grants - The vestry approved the grants proposed by the board of $42,421 for 2018 which have been 

distributed.  This amounts to well less than half of the requested grants but close to our allowed limit of 

support.  Grants were made from the general fund to St. Gerard Campus ($2745), the Good Samaritan 

Health Center ($4126), St. Francis House ($5000), the Blessings bag ministry ($500), Gamble Rogers 

Middle School ($1500), Replacement equipment for Trinity Hall Kitchen ($4500), Young Life ($1500), and 

Home Again St. Johns ($2800).  A $15,000 grant was made from the Capital Fund for replacement carpet 

for Trinity Hall, and from Youth Fund to the Youth mission trip ($3000), Camp Weed summer camp 

scholarships ($1500) and Happening retreat scholarships ($250).  This year’s grant process is underway 

with all request due next month. With the past year’s positive performance, we expect to have between 

50 and 60 thousand dollars available for grant requests.   

Legacy Membership - The Endowment Fund and the opportunity we have, to support our parish and 

local outreach, only exists because of the generous giving and commitment to give of its Legacy 

Members.  Legacy Members either give or commit to give to the Endowment Fund.  Please see our 

Rector or me to take advantage of this opportunity.  To all of you who have done so, we and future 

generations owe our gratitude. After our grant process is complete this year, we hope to encourage 

those who have committed to support Trinity through their legacy planning to identify themselves so 

that we can recognize them through board updates.   

Respectfully Submitted, Martin R. Mariner, Chairman 9/21/18 

2018 Endowment Board Members include Mr. Ron Armstrong, Mr. Jack Crocker, Mr. Bobby Jenkins, Mr. Larry 

Jones, Mr. Ralph Kline, Mr. Martin Mariner, Mr. Dwight Miller, Ms. Beth Nichols, Mr. John Richardson, and interim 

rector Rev. Eddie Jones. 
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Attachment B: Proposal to Vestry to Re-allocate Funds  

 

Background: The Vestry approved funds Not to Exceed $3,750, to come from the Wells Fargo 

Account, for use on the Fr. David’s Retirement Reception. All bills from the event have been 

received and we have an unspent balance of $811.46 left from the allotted funds. 

Proposal: I would like to propose that the remaining funds be transferred to the Parking Lot 

Fund #3259 in the Temporary Restricted account. It is the recommendation of the Finance 

Committee that the Vestry approve this Proposal. 

Respectfully submitted 

Laurens (Larry) Jones 
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Attachment C: 

Proposal to Withdraw Funds from Thorn Restoration and Maintenance Fund  

Background: Under the terms of the Operating Guidelines for the Thorn Committee we can 

withdraw, in times of Non-emergency, up to $50,000 per year. Thus far this year we have 

withdrawn $41,460 for use on the Trinity Sanctuary Restoration project. At this time, I propose 

that we withdraw the remaining $8,540 to be added to the funds set aside for the use in 

upgrading our parking lot. 

At the time of presentation of the above Proposal to the Thorn Committee it was brought to 

our attention that the Resolution stated: Non-emergency withdrawals will be planned and 

executed once a year using an application process overseen by the Thorn Committee with 

recommendation to, and approval by the Vestry. This process will occur in the fourth quarter of 

each year with disbursement in the following calendar year.  

In the past there have been times due to the timing of a project, things wouldn’t have 

happened when they happened if the above had been followed to the letter. Due to the 

positive trends in the present financial markets, we feel that it would be to our advantage to do 

this now rather than later. 

Proposal: With this in mind, the Thorn Committee is recommending that the Vestry approve the 

withdrawal of $8,540 as an exception to the resolution stating that withdrawals can only be 

done for non-emergency purposes once a year in the 4th Quarter, knowing that the resolution 

is under review for revision and should be ready for presentation to the Vestry in the near 

future. 

In conclusion, all five members of the Thorn Committee are in agreement to the 

recommendation of this Proposal. This was discussed by the Finance Committee on 9/20/2018 

and they concur with the Thorn Committee’s proposal. 

Respectfully submitted, 

Laurens (Larry) Jones 
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Attachment D: Proposal to Switch Banks for Operating Cash Account 

 

Background: On April 29, 2016 we opened a new account with BBVA Compass for use as our 

Operating Account. This was due to the high services charge we were incurring at Wells Fargo. 

Several months later we had transitioned to BBVA for all operating purposes other than our 

cash deposits. Our Auditors required us to use a nearby bank for cash deposits, or hire an 

armored truck to transport the cash. 

For two years we have deposited cash and written one (1) check every two to three months to 

transfer funds to other operating accounts. In the last month we have written several more 

checks than usual due to using this account for the Retirement Reception. In the last 12 months 

we have been charged $637.78 in Client Analysis Service Charges while they have held $20,000 

or more in interest free deposits. None of our other accounts are currently charging us any fees. 

We have spoken with Bank of America and have been offered a Business Advantage Account 

that will suit our needs. It is a relationship package in which we can start with two (2) accounts 

and if between the two we maintain a balance of $15,000, or more, there will be no fees 

incurred. Bank of America is close enough to us to satisfy the Auditors in the measure of 

security. 

Proposal: It is our intent that we move the Funds from Wells Fargo into the first account and 

then we open a second account for the Discretionary Account for Fr. Eddie, and then to be used 

by the Priest in Charge who will be coming soon. The cash account will be used as it was with 

Wells Fargo, we will maintain a balance between $15,000 -$20,000 and will transfer funds out 

to another Operating Account every 2-3 months. 

This was discussed by the Finance Committee on 9/20/2018 and they unanimously recommend 

this Proposal to the Vestry for approval. 

Respectfully submitted, 

Laurens (Larry) Jones 
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Attachment E: Proposal to Re-designate Hurricane Relief Funds 

Background: On September 20th of 2017, a parishioner donated an undesignated memorial gift 

of $3000 to be used as the Church felt it was needed.  The minutes of the September 21, 2017 

Finance Meeting list the following: 

6.3 A discussion was held as to the disposition of funds ($3000) donated to the church to be 

used as the Church sees fit. After a discussion a motion was made to deposit the funds into Fr. 

David’s Discretionary account to be used for Hurricane Relief to Trinity Parishioners only. The 

motion was seconded and passed, the funds will be deposited and administered and dispersed 

with Fr. David’s approval.  

For some unknown reason the Funds were deposited into Acct 4042.14, a Temporarily 

Restricted holding account. Disbursements were made in May, June and July of this year 

totaling $895.90. This leaves a balance of $2,104.10.  Also, at the time, the way the funds were 

given Fr David said the proposal passed by the Finance Committee didn’t have to be taken 

before the Vestry. 

Proposal: In the sense of you have to give in order to receive I am proposing to the Vestry that 

the Funds be re-designated ,To be used for Hurricane Relief so that it doesn’t have to be held 

for a disaster at home but can be used to help an Episcopal Parish currently in need due to 

Hurricane Florence.  

Fr. Eddie has been in contact with the Diocese of East Carolina and has a Parish that he would 

like us to share these funds with. It is the recommendation of the Finance Committee that the 

Vestry approve this proposal. 

Respectfully submitted, 

Laurens (Larry) Jones 
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Attachment : F 

Proposal for Withdrawal from Adult Continuing Education/Scholarship Fund 

 

Background: In June of 2015 the Vestry approved the Resolution of Vestry Establishing 

Managed Funds, which consist of the (1) Capital Reserve Contingency Fund, (2) the Clergy 

Continuing Education/Sabbatical Fund, and the (3) Adult Continuing Education/Scholarship 

Fund. 

Adult Continuing Education/Scholarship Fund – This Fund has been established by the Vestry for 

the purpose of providing money for the expenses incurred by current or potential lay leaders of 

Trinity Episcopal Parish for participating in seminars, training programs or other forms of 

continuing education for lay leadership in the Episcopal Church. The Adult Continuing 

Education/Scholarship Fund shall consist of an initial contribution of $80,000 approved by the 

Vestry from the bequest to Trinity by the Estates of Joan and Thomas Oldfield and such 

additional monies as may be designated by the Vestry from time to time in the future.  The 

expenses paid to any lay person from this Fund shall be in an amount approved in advance by 

the Vestry and not to exceed a total of expenses for all lay participants in any one year of 

$5,000. 

Proposal: This Fund, as of August 31, 2018 had a balance of $97,484.71. We currently have a 

Lay Parishioner who is in the Diaconate Program, within the Diocese of Florida. Earlier the 

Vestry approved to recommend, and support said Parishioner in his endeavors. 

It is the recommendation of the Managed Funds Administrative Committee that we withdraw 

$1,000 to assist in the expense of studies for this parishioner. 

This was discussed by the Finance Committee on 9/20/2018 and they concur with the Managed 

Funds Administrative Committee’s proposal. 

Respectfully submitted, 

Laurens (Larry) Jones 

 

 


