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TRINITY EPISCOPAL PARISH 
MINUTES OF THE VESTRY MEETING 

April 30, 2019 

Our Mission: 
To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 
 

The following is a recording of the business conducted during the scheduled Vestry meeting of 
April 30, 2019. 

 

Attendance 

Fr. Matt Marino, Lead Pastor Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Sandy Goode, Junior Warden 

Martha Abstein  

Jean Aclin 

Margaret Alston 

Brenda Anderson 

Evelyn Fisher 

 

Larry Jones  

Bob May 

Susan Romanelli  

Mary Topping  

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Mary Lou Belmont, Vestry Clerk 

 

Absent 

None 

 

 

 

Call to Order 

The meeting was called to order at 6:04 p.m. by Fr. Matt, Lead Pastor, who said the 
opening prayer and delivered the Devotion. 

Devotion 

Fr. Matt began the Devotion with a reading from Proverbs 29:18 KJV – “Where there is 
no vision, the people perish: but he that keepeth the law, happy is he.” He also discussed 
other translations and talked about the nuances of the different translations. 

NIV – “Where there is no revelation, people cast off restraint; but blessed is the one who 
heeds wisdom's instruction.” 

God’s law keeps us restrained. And God’s word to our heart keeps us restrained. If we 
are not restrained, we run amuck. The bottom line is that we need to listen to the Lord 
for his instructions to us and make sure that we are calmly and quietly living a Godly life 
so that we will be an example to others so that they may be drawn to the Lord.   
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Minutes 

Action Item: Review and approval of minutes from the March 26, 2019 Vestry Meeting. 

Fr. Matt continued the meeting with a request for any additions or corrections to the 
minutes of the March 26th Vestry meeting.   

Margaret moved that the minutes be approved. The motion was seconded by Sandy and 
passed with no discussion by voice vote. 

 

Financial Reports – Treasurer/Finance Committee 

Action Item: Review and Approval of March 2019 Financial Reports 

Speaking for the Finance Committee, Larry recommended approval of the following 
financial reports: 

• March 2019 Profit & Loss (P&L) 

• TYD 2019 Profit & Loss  

• March 2019 Statement of Financial Position (SFP) 

 

Sandy moved that the financial reports be approved as presented. The motion was 
seconded by Martha and passed by voice vote without discussion. 

 

Larry provided some additional information regarding the status of the pledges thus far. 
April pledge income thus far is $112,675, when adjusted for pre-paid pledges it is 
$87,133. 

 
Vestry Reports 

Lead Rector 

One addition to Fr. Matt’s report was discussed. Bob May arranged for Fr. Matt to speak 
with the Davidson’s who are Realtors and friends of the Hutson’s who are developing 
SilverLeaf. They have the contacts that will enable Trinity to obtain an entrée to Dennis 
Hutson, the sole owner of SilverLeaf. Preparations are underway for this meeting to 
pitch placing a second campus of Trinity at SilverLeaf including an Episcopal school K-5th 
grade. Preparations include various meetings / conversations with Allison DeFoor, the 
Bishop and others.  

Fr. Matt informed us that Church plants fail 73% - second campuses succeed at same 
rate.  

Sandy expressed a concern about having a process in place so that parishioners don’t 
hear about this prematurely and are taken by surprise. Fr. Matt ensured that a team will 
be put into place at the appropriate time should there be interest to move forward.  

 

Margaret reminded the Vestry that we have a covenant with each other to keep items 
discussed at Vestry Meetings confidential. 
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Assistant Rector 

Fr. Ken had one addition to his report. 

Cuban Mission Exploratory Team 

The dates have changed. Fr. Ken and Alex will be going to Cuba on June 1-3. Fr. Ken will 
let Larry know what the airfare is.1 

 

Senior Warden 

There were no additions to John’s April report. 

 

Junior Warden 

There were no additions to Sandy’s April report. 

 

Commission Reports 
Christian Formation 

There were no additions to Susan’s report. 

 

A discussion occurred regarding Children’s church and various Bible studies during the 
summer.   

• Margaret and Charles’ class will not meet during the summer. Bob and Marty will 
teach a Bible Study in June/July and they will find a curriculum. (Would be great 
if parents and children could do the same study so parents could have 
conversations with their children.) 

• Bible studies that will not be meeting should encourage participants to find 
another Bible Study. Newcomers Inquiry class is also an option.  

• The Lectionary study and Julie Mariner’s women’s class meets during the 
summer.  

• Children’s church will meet. 

• Children’s Sunday School classes will not meet during the summer. 

• Sunday school is over the end of May.  

 

It was recommended that Trinity prepare and distribute a complete list of adult summer 
bible study along with the children’s schedule.  

Fr. Matt needs a list of the Bible studies / classes and where they meet.   

 

Another item was discussed. At the Maundy Thursday evening service children were 
misbehaving.  

Margaret spent a lot of time talking to people who heard about it. Need to focus on 
solving it rather than talking about it. It is unacceptable to gossip and judge someone’s 
parenting. Margaret recommended live streaming to the lobby If we don’t have a 

                                                      
1 Please note that items in red font are potential action items. 
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nursery. That way rambunctious children and parents could go to the Lobby and then 
come back to the Church for communion. There appeared to be consensus for this idea. 
May 30th is next service that would apply. 

 

Fr. Matt will speak to parents about the safety and distraction issue, when necessary.   

  

Communication 
There were no additions to Ernie’s report, however several items were discussed. 

• Need assistance to interpret Facebook stats. Ernie will reach out to Amanda to 
see what the numbers mean and if they are trending in some way. There was a 
suggestion that Amanda come to a Vestry meeting to explain what the reports 
mean. 

• Easter Ad in St Augustine Record cost $56. Articles in the Faith Section of the 
Record are free. 

• What comes under Communications? (Look at the list under the commission.) 
Communications team will get an inventory of what is being done and who does 
it.  Everything that goes on around the church needs to be responsible to the 
Vestry for oversight. 

• Yellow pages – do we pay for yellow pages ad? No 

• Have parishioners been told how to view streaming services? No, because we 
were working on being able to produce a dependable product. 

• Did the logo change? Fr. Matt and Kari worked on a transitional placeholder – 
wanted something that appealed to young and old.   

• Discussion of some pros and cons regarding the use of the word Episcopal in the 
church logo/advertising.  

• Fr. Matt asked the Communications team to prepare a recommendation for a 
communications strategy that includes a new logo, website, Facebook strategy, 
etc.  

• Overflow projection went very well for Easter services. Projector was borrowed. 
We have two projectors, but they are not HD. Everything we have is HD except 
for the projector. HD projector is $499 on Amazon. Ernie can order one as there 
are funds in the Communications budget. 

• Communications will order Wirecast software. 

•  A banner has been ordered with the new series information. 
 

Outreach / Evangelism 
Evelyn highlighted several things. 

St. Catherine’s has had a couple of months of great things. WAVE, Fashion Show, St. 
Vincent’s will do a mental health training. We are inviting St. Cyprians to our events. 

 

Red Bags – parishioners prefer bags with children.  

Jouana and her father helped carry the bags in from the parking lot. Next year perhaps 
we can organize a drop off. 
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Parish Life 

There were no additions to Evelyn’s April report.  

The following items were discussed: 

• Summer is coming, and volunteers are needed to set up Sunday coffee hour. 
There has been a message in the bulletin but a small response has been 
received. 

o For the Sunday Fun Seats Margaret called and ordered the coffee from 
Starbucks for 100 people and it cost $103 and they provided the cups, 
creamer, sugar, etc. Was very easy to do. 

• Evelyn will not serve on Parish Life next year 

• Fr. Matt recommended meeting with Evelyn in the next couple of days to map 
out a strategy so that Evelyn is not burnt out. (Include options for coffee.) 

 

Parish Resources 

There were no additions to Larry’s April report. 

 

Worship/Pastoral Care 

There were no additions to Martha’s April report.  
 
Youth 

There were no additions to Margaret’s April report. 

 

Action Item: Youth Scholarships 

Background supplied by John Richardson, Sr. Warden and was explained by Margaret 
Alston at the Vestry Meeting: 

The Youth Scholarship Committee met April 11th and reviewed the four applications 
submitted by Trinity high school seniors requesting Trinity Scholarships (a one-year 
scholarship to assist in covering college expenses.) In 10/18 it was estimated that six 
seniors would apply, and a grant request was made to the Endowment Board for 
$6,000. The Endowment Board approved the application and recommended the Vestry 
approve the $6,000 grant which was accomplished. The scholarship committee 
reviewed the qualifications of the four applicants and, while pleased with all the 
candidates, three individuals met all of the required qualifications for consideration 
including demonstrating a strong faith, excellent academic records, active participation 
in church activities (such as acolyte, worship attendance, youth group, and mission trip) 
along with active participation in school extracurricular activities and community work. 
The committee unanimously agreed to recommend the Vestry award these three 
individuals $1,500 scholarships rather than the $1,000 maximum that presently exists. In 
addition, the committee recommends the Vestry approve a scholarship award of $500 
to the fourth candidate who also has a fine academic record. 
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Margaret made a motion and John Richardson seconded for the Vestry to approve the 
awarding of the three $1,500 scholarships and one $500 scholarship as outlined in the 
Background, and to modify the maximum amount for a single one-time scholarship from 
$1,000 to $1,500. [Tie what we are giving the children to the cost of a MacBook.] 

 

The motion was passed by voice vote without discussion. 

 

Discussion/New Business 

 

Ascension Feast 

Fr. Matt recommended having an Ascension Feast at 5:45 PM before the Ascension 
Service on May 30th.  Amanda’s father-in-law can bring his hot dog cart and we can get 
a bouncy house for $98.  

Fr. Matt asked if all were in favor and the consensus was affirmative.   

 

Thank you note from Fr. Eddie 

Mary Lou read a thank you letter from Fr. Eddie for the gift he received. Letter will be 
included in the Minutes Binder. 

 

Two Baptisms this Sunday 

This Sunday 2 baptisms at 9:00 – Fr. Ken will do both. Fr. Matt is away at a wedding.  

 

Note: Two items on the Agenda were not discussed: Letter of Agreement and Congregational 
Size Dynamics. 

Meeting Wrap Up 

 

Key May Dates: 

May   5 Breakfast Sunday     

May   6 Endowment Board Meeting     

May 12 Youth Sunday (Mothers’ Day)    

May 15-16 TELC Water Day 

May 20 TELC Graduation 

May 23 Finance Committee Meeting  

May 27 Memorial Day (Offices Closed)   

May 28 Vestry Meeting  

May 30 Feast of the Ascension-services 10AM, 7PM  

 

Adjournment 
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There being no further business, John asked for a motional to adjourn. Larry moved that the 
meeting be adjourned. The motion was seconded by Evelyn and passed by voice vote at 7:36 
p.m. 

 

Fr. Ken closed with meeting with a prayer. 

 

(Mary Topping will be playing at the Romanza festival which runs from May 3-12.) 

 

 

Respectively submitted, 

Mary Lou Belmont, Vestry Clerk 

 

 


