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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

April 24, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the regularly scheduled Vestry 

meeting of April 24, 2018. 

Attendance 

Fr. David Weidner, Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Steve Seibert, Junior Warden 

Martha Abstein 

Margaret Alston 

Brenda Anderson 

Evelyn Fisher 

Larry Jones  

Roger Platte 

Mary Topping 

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

Absent 

Rob Huerbsch  

Susan Romanelli 

 

 

 

Call to Order 

The meeting was called to order at 6:00 p.m. by John Richardson, Senior Warden, who 

then called on Evelyn Fisher and Ernie Wilder to provide their observations and 

experiences as participants in the 2018 Discovery Weekend. 

Devotion/Discovery Weekend 

Evelyn Fisher and Ernie Wilder, participants in the 2018 Discovery Weekend, provided 

an overview of their experiences. Both agreed the activities included in the three days 

were both emotional and rewarding. Shared experiences were at times courageous, but 

also provided the opportunity to feel the presence of the Holy Spirit and the power of 

prayer. They both commended the efforts of the many parishioners who volunteered 

their time in support of the weekend. 

Fr. David concluded their comments by encouraging anyone who has not had the 

Discovery experience to do so the next opportunity. 



Vestry Meeting, April 24, 2018  2 

 

Minutes 

Action Item: Approval of Minutes 

John continued the meeting with a request for any additions or corrections to the 

March 27 minutes. Roger moved that the minutes be approved as amended and 

corrected. The motion was seconded and passed by voice vote.  

Treasurer and Finance Committee 

Action Item: Approval of March 2018 Financial Reports 

Larry Jones, speaking for the Finance Committee, recommended approval of the 

following March financial reports. 

 March 2018 Profit and Loss (P&L) v2 

 March 2018 Statement of Financial Position v1 

 January-March 2018 YTD P&L v2 

Ernie moved that the financial reports be accepted as presented. The motion was 

seconded and passed by voice vote.  

Reports 

Included by reference are the monthly reports submitted by the Rector, Assistant Rector, 

Senior and Junior Wardens. 

Rector 

Fr. David made no additions to his April report, and there were no questions for him. 

Assistant Rector 

Fr. Ken made no additions to his April report except to explain that his early departure 

from the Holy Cow! survey interpretation session was to meet with a family about a 

forthcoming baptism. 

He took the opportunity to request understanding of the sensitive situation in which he 

finds himself, and asked for transparency as planning moves forward in the search for 

Fr. David’s replacement. Many of the decisions to be made will affect his future at 

Trinity Parish and/or otherwise. He and Beth have prayerfully considered his options 

and would appreciate the Vestry’s understanding as next steps are taken. 

Fr. David promised Fr. Ken that he will be made fully aware as decisions are made. 

John noted that there is currently no timeline. He is to meet with Bishop Howard and 

the Rev. Canon DeFoor on May 14 to continue the discussion. Much depends on Fr. 

David’s personal timeline and that, too, is under discussion.  

Senior Warden 

There were no additions to John’s April report. He referenced the April 17 meeting that 

determined recipients of academic scholarships for graduating seniors. (See Action Item 

below.) 

Junior Warden 

Steve Seibert added a note to his report regarding the plan to shred discarded paper 

items. A date and vendor have not been determined. 
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Commission and Liaison Reports 

Included by reference are the monthly reports submitted by the Commission/Liaison 

representatives.  

Margaret Alston referenced Wanda Nelson’s April report that included the summer 

program Building Faith Brick by Brick that will be offered to youth of all ages when 

regular Sunday School is no longer meeting. The program uses LEGO pieces, which 

Wanda hopes will be donated, rather than purchased. This activity will give children of 

parents who attend summer adult Sunday School a reasonable option.  

Select adult classes will continue through the summer with a plan to pull alternate 

leaders from the participant base.  

Communications 

Roger Platte noted that recording of portions of the Sunday services has overcome 

some of the earlier issues, and is now proceeding successfully. 

Outreach/Evangelism 

Roger referenced his report posted to CCB as a file only. 

Parish Life 

An additional item to the Parish Life report was a problem related to unsupervised 

children who remain in Trinity Hall while their parent(s) attend an adult Sunday School 

class. It was suggested that Evelyn Fisher address this problem in a Tidings article.  

Brenda Anderson referred to the item in the April report related to parishioners who 

expect food service during the coffee hour in Trinity Hall that exceeds its intent. It was 

suggested that visitors to the kitchen looking for alternate food should be asked to 

leave, and signage to that effect be posted.  

Parish Resources 

There were no additions the Parish Resources April report. 

Worship/Pastoral Care 

Marth Abstein continues to have difficulty in obtaining lay servers for services outside of 

the regular Sunday schedule. It was suggested that her resources include those 

individuals who service at the 7:30 service. 

Youth 

Jouana Murphy’s April report included a request for the addition of a Foosball table to 

the Youth Room. This game table would be used for recreational purposes during youth 

activities and Sunday School time, but only after the discussion/lesson is complete. Use 

of the game table would be under Jouana’s control. (Larry volunteered to construct a 

cover for the table to protect it and to prevent unauthorized use.) 

There was a consensus that this addition to the Youth Room has merit. The next step for 

Jouana is to submit a formal request to the Vestry that includes the cost of such an item 

and description of how it would be used.  
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Other Business/New Business 

Action Item: Scholarship Committee Selections 

The Scholarship Committee consisting of Father David, Margaret Alston, Jouana Murphy 

and John Richardson met on April 17, 2018, to review the applications for Trinity 

Scholarships submitted by five 2018 high school graduating seniors. After thoroughly 

reviewing the applications, the committee awarded scholarships as listed below.  

 Austin Reed $1,000.00 

 Jasmine Diaz $1,000.00 

 Isabella Dumas $500.00  

 Madalyn Klein $500.00 

 Evan Pounder $500.00 

There are sufficient funds in Trinity’s temporarily restricted Youth Scholarship Account 

#3283 to cover the total amount of these scholarship awards. The Scholarship Committee 

recommended that the Vestry approve awarding the scholarships as listed. 

A brief description of the thinking behind the discrepancy in amounts of the rewards 

included service to the church and attendance in the youth programs.  

Steve moved that the scholarships as listed be approved. The motion was seconded and 

passed by voice vote. 

Discussion Item: Communication of Holy Cow! Survey Results Parish Wide 

Holy Cow! Consulting has provided a one page Executive Summary of its interpretation 

of the results of the Congregation Assessment Tool (CAT). There were concerns about 

several items as described that the Vestry felt were not a true reflection of Trinity 

Parish.  

John will address these items and include the Summary as part of the May Senior 

Warden’s article in the Tidings. (See attachment A.) 

Discussion Item: Improve Vestry Attendance at Major Parish Events 

Fr. Ken noted that some Vestry members do not regularly participate in major church 

events such as feast day services. Recognizing that additional participation by Vestry 

members is not intended to be burdensome, he asked that he be notified when 

members are available.  

Martha echoed his concern noting that Vestry members are often absent at special 

services. 

Action Item: Proposed Purchase of Foosball Table for Youth Room 

This item was covered under Commission and Liaison Reports. 

Discussion Item: Use of the Church Community Builder (CCB) by Parishioners 

Martha noted that CCB as originally set up has not met expectations, and wondered if it 

had benefit as promoted. Larry explained that CCB is not only a member data base and 

communication tool, but is used to track stewardship activity.  

The following is a list of some of the concerns/proposals voiced by Vestry members:  
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 Flaws in the program need to be fixed (e.g. lack of chronological order of messages, 

cumbersome down loading of files) 

 If CCB is to be used parish wide, training must be provided. 

 Member data (i.e. email addresses) should match that used by Susan Lieberman. 

 Even though far more expensive, it might be time to return to ACS which CCB 

replaced.  

It was agreed that Carol Dyckman would gather all concerns and meet with Heather 

Weaver, Parish Administrator, to determine the best options. Carol requested that 

Vestry members send her an email with their list of concerns.  

Discussion/Action Item: Sanctuary/Church Interior Renovation Project 

The requested interior drawing from Ken Smith Architects is expected by May 16. 

Discussion Item: Parking Lot Improvement 

Paving options for the parking lot are pending awaiting results of Mike Davis’ 

presentation to the St. Augustine Historical Architectural Review Board (HARB) and the 

associated estimated cost of this project. 

Wrap-up 

Calendar 

John reviewed the May calendar. May 8 installation of Daughters’ of the King officers was 

added. May 13 will be observed with a special Mother’s Day cake. 

Adjournment 

There being no further business, John called for a motion to adjourn the meeting. Larry 

moved as requested. The motion was seconded and passed by voice vote. The meeting 

was adjourned at 7:40. 

 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A: Congregation Assessment Tool (CAT) Executive Summary 

Revised and Included in the May Senior Warden’s Tidings Article 

The final results indicate that more than 75% of our parishioners are clearly satisfied with things 

at Trinity. This, along with other information, indicates that the church has options which 

include growth, expansion and community impact. Not every question is of equal importance to 

our members, but when asked how satisfied they are, they tended to focus on the issues 

addressed in the questions below which have been identified as the drivers of satisfaction.  

1. The worship Services at our church are exceptional in both quality and spiritual content.  

2. Persons who serve as leaders in our church are representative of the membership. 

3. In important decisions in our church, adequate opportunity for consideration of different 

approaches is usually provided.  

4. Our Rector articulates a clear vision for our church and keeps it before the people in a 

compelling way.  

5. Our church does a good job supporting persons in ministry by reminding them that they are 

making a difference.  

It is interesting to note that the degree to which our parishioners place importance on these 

items as compared to the benchmark churches included in Holy Cow’s database is reported to 

be “High” for the first three questions and “Average” for the last two. 

Looking to the future, the survey results indicate that the top four goals of our parishioners are 

the following: 

1. Make necessary changes to attract families with children and youth to our church.  

2. Develop and implement a comprehensive strategy to reach new people and incorporate 

them into the life of the church.  

3. Develop ministries that work toward healing those broken in life circumstances.  

4. Strengthen the process by which members are called and equipped for ministry and 

leadership. 

Holy Cow! Consulting has a church survey customer database of more than 1,600 churches 

which allows them to benchmark survey results. In comparison to other churches, three goals 

that are significantly strong for Trinity are:  

1. Work as an advocate for social and institutional change so that society might better reflect 

the values of the kingdom of God.  

2. Strengthen the pastoral response of the church in serving people with special needs.  

3. Work to renew and revitalize the community around the church by building coalitions with 

partners that share this vision and commitment.  

Our Holy Cow! consultant, Robyn Strain, reported to us that the results of the survey were very 

positive and indicate Trinity would fall in the group of churches identified as a very high energy-

high satisfaction church. These churches are known to be sources of new meaning and purpose 

to the membership and may also serve as mentors to other churches. Healthy churches like 

Trinity have the opportunity to do anything and go where their imagination takes them.  

Having said all this, and before smiling and patting ourselves on the back as parishioners at 

Trinity, we must guard against complacency which can become a disability. We must continue 

our high impact, externally focused ministry with a clarity of purpose. We must maintain our 
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flexibility as we go forward in ways such as looking to connect new ideas and purposes to 

tradition while accommodating the needs of our parishioners.  

The survey results also show that we have a strong and sustainable base which can be 

expanded upon. All of this leads me to the belief that Trinity is a vibrant church ready to 

maintain and increase its momentum as we move forward. [And] I believe that the key to 

where we are today and headed in the future lies in continuing to follow our Mission 

Statement.  

“To love and serve God more faithfully, To know Christ more fully, To make Him better 

known to others through the power of the Holy Spirit” 

 


