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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

March 27, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the regularly scheduled Vestry 

meeting of March 27, 2018. 

Attendance 

Fr. David Weidner, Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Steve Seibert, Junior Warden 

Martha Abstein 

Brenda Anderson 

Evelyn Fisher 

Larry Jones 

Roger Platte 

Susan Romanelli 

Mary Topping 

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

Absent 

Margaret Alston 

Rob Huerbsch  

 

Guests 

Cynthia Hearn 

Holley Hunter 

Lisa McNeal (via phone) 

Jim Paron 

 

 

Call to Order 

The meeting was called to order at 6:00 p.m. by John Richardson, Senior Warden, who 

then called on Fr. David to deliver the Devotion. 

Devotion 

Fr. David’s chose the topic Responding to God’s Call to Ministry for his March devotion. 

He referenced a quotation and comments from Ear’s to Hear by the Rt. Rev. Edward 

Little, and then posed several question for a Vestry round table.  

Minutes 

Action Item: Approval of Minutes 
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John continued the meeting with a request for any additions or corrections to the 

February 27 minutes. The following corrections were made: 

 Page two, first paragraph, Attendance topic, corrected to shows. 

 Page three, second paragraph, Outreach topic, corrected to bags. 

 Page four, first paragraph, corrected to attribute the change to the 2017 Trinity 

Parish Parochial Report by John Richardson rather than Steve Seibert. 

Roger Platte moved that the minutes be approved as corrected. The motion was 

seconded and passed by voice vote. 

Guest Presentation 

Cynthia Hearn, speaking for Holly Hunter and Lisa McNeal, presented an outline and 

proposal with action plan for a singles group. The group tentatively named SHINE, Social 

Adults Helping Inspire, Nurture and Encourage, would be open to not only single adults, 

but couples as well.  

The defined mission fits within the Trinity Mission Statement, To make Him better 

known to others through the power of the Holy Spirit, and the vision for the group is to 

increase social activity and involvement to continue building a strong foundation for 

church membership. 

Roger moved that the Vestry go on record as endorsing the proposal. The motion was 

seconded and passed by voice vote. The next steps for Cynthia, Holly and Lisa are to 

meet with Fr. Ken and Susan Lieberman as there will be a need for communication and 

scheduling.  

Treasurer and Finance Committee 

Action Item: Approval of February 2018 Financial Reports 

Larry Jones, speaking for the Finance Committee, recommended approval of the 

following February financial reports. 

 February 2018 Profit and Loss (P&L) v2 

 February 2018 Statement of Financial Position (SFP) v1 

 February 2018 Year to Date (YTD) v2 

Roger moved that the financial reports be approved as presented. The motion was 

seconded and passed by voice vote. 

Action Item: Proposal to Designate Funds from TEP for Addition to the Capital Reserve 

Contingency Fund 

(Reference Attachment A) 

Larry Jones referred to the text of the proposal for background information and details. 

Martha Abstein moved that the proposal be approved as presented. The motion was 

seconded and passed by voice vote without further discussion. 

Action Item: Proposal to Designate Funds from Disability Payments 

(Reference Attachment B) 

Larry referred to the text of the proposal for background information and reasoning for 

moving the disability payments. He noted that as Fr. David moves from full disability to 
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partial, the payments will decrease. In addition, Fr. David explained that he should 

return to full time status as of May 1st and all payments would then cease. 

Mary Topping moved that the proposal be approved as presented. The motion was 

seconded and passed by voice vote without further discussion. 

Action Item: Proposal to Designate Funds from Parking Lot Income 

(Reference Attachment C) 

Larry referred to the text of the proposal for background information and further 

details. Mary moved that the proposal be approved as presented. The motion was 

seconded and passed by voice vote without further discussion. 

Reports 

Included by reference are the monthly reports submitted by the Rector, Assistant Rector, 

Senior and Junior Warden. 

Rector 

Fr. David made no additions to his March report other than the earlier reference to his 

time table to full time activity. 

Assistant Rector 

Fr. Ken referenced his report and noted that Discovery Weekend is at capacity (53) and 

accepting waiting list additions. He continues to monitor Sunday attendance and 

reminded Vestry members to wear their name tags. 

Senior Warden 

There were no additions to John’s March report. 

Junior Warden 

There were no additions to Steve Seibert’s March report other to note that Trinity 

Parish received a gift from Leonardo’s Nursery of 76 Aztec grass plants that were 

planted as part of the spring work day. (Leonardo’s prefers no public recognition of this 

gift.) He referenced the small turnout for this event and encouraged future 

participation.  

Commission and Liaison Reports 

Included by reference are the monthly reports submitted by the Commission/Liaison 

representatives.  

Christian Formation 

There were no additions to Wanda Nelson’s March Christian Formation report. 

Communications 

There were no additions to Rob Huerbsch’s March report. 

Outreach/Evangelism 

There were no additions to the Outreach/Evangelism March report other than the 

receipt of thank you/acknowledgements from Young Life, St. Johns Ecumenical 

Ministries and Food Pantry and Project SOS for financial support.  
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Roger also noted that Jouana Murphy would like to involve eligible youth (at least 16 

years old) in future Habitat work days.) 

Parish Life 

In addition to the information in the March Parish Life report, Brenda Anderson noted 

that 150 bags of food for the Easter Share the Feast campaign were donated.  

Evelyn Fisher referenced the continuing need for volunteers and light food donations for 

the after service coffee hours on Sunday. (See Discussion Item in Other Business/New 

Business.) 

Parish Resources 

There were no additions to Steve’s March report. 

Worship/Pastoral Care 

There were no additions to Martha’s March report. She did, however, comment that she 

was pleased at the number of responses to the request for Palm Sunday liturgy readers 

that exceeded previous years. 

Youth 

There were no additions to Jouana’s March Youth report. 

Other Business/New Business 

Update on Progress of Holy Cow! Survey 

John provided information on the parish survey that will officially close on March 30. 

The response has been better than expected. He also reminded the Vestry of the April 

21 interpretation of results meeting, to which all members of the Vestry are invited, as 

well as selected parishioners. He emphasized that it is important that all attend. 

Thorn Committee Appointment 

In keeping with his authority as Rector, Fr. David has appointed Carol Dyckman to fill the 

vacancy on the Thorn Fund Committee. 

Action Item: Sanctuary Interior Renovation Project 

(Reference Attachment D for details of the proposal.) 

Jim Paron, appointed chairman of the Sanctuary Interior Renovation Project, presented 

information on the project referencing the proposal by Kenneth Smith Architect, Inc. Jim 

pointed out that the first step in this project would be to obtain a professional floor plan 

and itemized pricing. With this information in hand, the project could then move 

forward with a prioritization of activities to be undertaken, keeping in mind need versus 

want. (As with earlier capital improvement projects, a project plan book would be 

created to describe each item to be undertaken and the associated cost.) 

He noted that Ken Smith’s proposal did not include projected costs for each item listed. 

The proposal did, however, provide an hourly rate for professional services and an 

estimated total charge for these services ($7000).  

Larry moved that the Vestry except Ken Smith’s fee as provided using funds from the 

Thorn Fund as approved by the Vestry in October 2016. The motion was seconded and 

passed by voice vote without further discussion.  
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(Note: Vestry action that set aside $14,000 for sanctuary renovation is available in the 

minutes of the October 25, 2016, Vestry meeting.) 

Discussion: Evaluation of Mysterious Electrical Wiring 

(Reference message from Steve Seibert posted to CCB on March 27, 2018.) 

Steve, Ray Gay and Chris Bodor met with Justin, a representative of Dennis Shephard 

Electric, Inc. to survey electrical wiring in the church’s crawl space. As explained in the 

information email posted by Steve, some of the electrical wiring has no identifiable 

purpose. A survey would provide a working knowledge of the existing situation (e.g. 

conditions that represent immediate fire and life safety concerns) and the information 

for how to move forward.  

A survey would cost approximately $1000 and corrective work could run between 

$12,000 and $20,000. 

Jim Paron noted that an upfront estimate of between $12,000 and $20,000 was too 

open ended and lacked specificity. The first step would be to authorize a survey, and 

corrective action should be driven by safety concerns. Other work could be scheduled at 

a future date. 

The Vestry agreed that Steve should engage Dennis Shephard Electric to move forward 

with a survey of needed work and obtain a firm bid to complete the work. He is to 

provide this information at the April Vestry meeting. 

Discussion Item: Discovery Weekend Logistic 

Several items associated with Discovery Weekend were discussed including the food 

budget allocation and conflict on Sunday with the coffee hour. Fr. Ken and Larry will 

monitor the budget for food.  

The anticipated disruption of the after services coffee hour of the weekend was of 

concern to the Parish Life commission. Several options were proposed. The final 

decision was to cancel the coffee hour on that Sunday. 

(Note: The Reverend Canon Aaron Smith, Cannon for Evangelism and Growth, will be 

visiting Trinity Parish the Sunday of Discovery Weekend. He will be available in the 

Library for anyone wishing to speak to him.) 

Announcement: Off-Duty Law Enforcement 

John announced that an off-duty St. Augustine policeman will be in attendance for each 

service on Easter Sunday as a precautionary measure. The individual will not be in 

uniform and his presence will not be made known to the congregations. 

Wrap-up 

Calendar 

John reviewed the April calendar. Fr. Ken added April 7 as the dress rehearsal for the 

Discovery Weekend.  
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Adjournment 

There being no further business, John called for a motion to adjourn the meeting. Steve 

moved as requested. The motion was seconded and passed by voice vote. The meeting 

was adjourned at 7:45. 

 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A: Designate Funds from TEP for Addition to Capital Reserve Contingency Fund 

Background:  

On an annual basis when funds are available, TEP is required to make a Charitable Contribution 

to Trinity Episcopal Parish. There is a formula that is used by KPA, our accountants, & TEP to 

determine the amount that will be contributed. The monies we receive from this gift can only 

be spent on Capital or Outreach.  

In recent years we have received $12,000 – $15,0000 annually from TEP. Our Budget, as 

approved by the Vestry, is setup that the first $12,000 of the contribution received from TEP 

will go in our Capital Reserve Contingency Fund. We recently received our gift from TEP, which 

was based on 2017, in the amount of $24,500.  

In the group of Investments governed by the Endowment Board there is a Sub-account,  

# 3310.08 - Capital Reserve Contingency Fund. This fund has been established by the Vestry for 

the purpose of providing funds for capital expenditures for the preservation, improvement or 

expansion of the buildings and grounds of Trinity Parish. It was originally funded by an initial 

contribution in the amount of $107,454 approved by the Vestry from the bequest to Trinity by 

the Estates of Joan and Thomas Oldfield. These funds are controlled by a Vestry appointed 

committee to be known as the Managed Funds Administrative Committee.  

In February of 2016, Community Advisors, a firm specializing in Reserve Studies was contracted 

to perform a Reserve Study of all Physical Assets of Trinity Episcopal Parish. In September of 

2016 we were provided with a 142-page document outlining our forthcoming capital needs that 

furthermore told us how much we need to have set aside to meet those needs. Although this 

plan will need to be adjusted occasionally it is a guideline to help us from now until the year 

2046.  

The Cash Flow Funding Plan, a part of the Study, suggests that by the end of 2018 we should 

have $253,159 set aside in the Capital Reserve Contingency Fund. We currently have 

approximately $170,000 in the Fund.  

Proposal:  

It is the recommendation of the Finance Committee that we take the entire $24,500 

contribution and add it to the funds in the Capital Reserve Contingency Fund.  

 

Respectfully Submitted:  

Laurens (Larry) Jones 
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Attachment B: Proposal to Designate Funds from Disability Payments 

Background:  

Through the end of February 2018, we have received $18,286.08 in Disability payments from 

Church Pension Group (CPG) regarding Father David’s injury and resulting Surgery and 

rehabilitation. From these funds we paid out $5306 to Fr. Eddie Jones, leaving $12,980.08.  

These funds currently reside in the Operating Checking Account with BBVA/Compass. As the 

money really isn’t Operating Income we need to move it somewhere else. 

Proposal:  

It is the recommendation of the Finance Committee that we setup a new Sub-account in the 

Temp Restricted Account called “Parking Lot Fund”. Monies added to this account will be held 

for maintenance and repair of the Parking Lot and for use in the eventual resurfacing of the 

Parking Lot.  

The Finance Committee recommends further that the $12,980.08 we currently hold and any 

future Disability payments received from CPG related to Father David's current disability be 

deposited to the Parking Lot Fund. 
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Attachment C: Proposal to Designate Funds from Parking Lot Income 

Background:  

Since early 2017 we have moved $1500 a month from our Operating account into the Capital 

Reserve checking account. The funds have been taken from our monthly parking lot income. 

These funds have helped in payment of several Capital needs in the last year including partial 

payment of the Trinity Hall HVAC project.  

Proposal:  

It is the recommendation of the Finance Committee that going forward the $1500 per month 

be deposited to the Temp Restricted - Parking Lot Fund sub-account, and that it will be retro-

active to January 2018. 
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Attachment D: Sanctuary Renovation Proposal 

KENNETH SMITH ARCHITECTS 

 

March 23, 2018  

 

Trinity Episcopal Church  

215 St. George Street  

St. Augustine, FL 32084  

 

Attn: Jim Paron via email  

 

Re: Trinity Episcopal Church Sanctuary Renovations and Repairs  

 

Dear Jim:  

Thank you for the opportunity to meet with you, Father David and John and Steve yesterday to 

review your proposed Trinity Church sanctuary renovations and repairs. We would be pleased 

to provide architectural services to assist you with this work.  

I enjoyed being in your sanctuary again yesterday and meeting with your committee and 

understand that the proposed Scope of Work for the renovations and repairs is as outlined in 

your committee meeting memo dated March 6, 2018.  

 

We propose to complete a Scope of Work for the proposed renovations and repairs as follows: 

 

• Field measure the church sanctuary and complete a measured floor plan drawing of the 

sanctuary. While we are at the church we will review the pew conditions and other proposed 

work items.  

 

• Review carpets and provide recommendations for carpet to be installed in the sanctuary.  

 

• Draft a construction drawing floor plan for the sanctuary to indicate the proposed 

improvements.  

 

• Draft Outline Specifications for the proposed painting, carpet, slate flooring and wood repairs.  

 

• Meet with your committee to review our construction drawing and design recommendations.  

 

• Revise the documents as per your comments.  

 

• Provide 3 sets of prints and Outline Specifications for the work.  

 

Our proposed fee for this work is estimated to be $7,000 and we will invoice for our services on 

an hourly basis as follows:  
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Kenneth R. Smith, FAIA $140/Hour  

Michael Blake, Architect $ 75/Hour  

Administrative $ 45/Hour  

We will discount our fees by ten (10) percent as a contribution to the church.  

 

Hopefully, we can complete this work below our estimated fee amount for fee savings for the 

church.  

I will draft a short Owner – Architect Agreement for this work after you authorize us to 

proceed.  

We will plan to have the design work completed before your April 24 vestry meeting.  

Please let me know if you have any questions.  

 

Sincerely,  

Ken Smith  

Kenneth R. Smith, FAIA  

President  

Kenneth Smith Architects, Inc.  

KRS/lgg  
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