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TRINITY EPISCOPAL PARISH 

MINUTES OF THE VESTRY MEETING 

January 20, 2018 

Our Mission: 

To love and serve God more faithfully, to know Christ more fully, 

To make Him better known to others through the power of the Holy Spirit 

 

The following is a recording of the business conducted during the scheduled Vestry meeting of 

January 20, 2018. 

Attendance 

Fr. David Weidner, Rector Fr. Ken Herzog, Assistant Rector 

John Richardson, Senior Warden Steve Seibert, Junior Warden 

Martha Abstein 

Margaret Alston 

Brenda Anderson 

Evelyn Fisher 

Larry Jones 

Rob Huerbsch  

Roger Platte 

Susan Romanelli 

Mary Topping 

Ernie Wilder 

Officers 

Larry Jones, Parish Treasurer 

Carol Dyckman, Vestry Clerk 

 

 

 

Call to Order 

The meeting was called to order at 12:30 p.m. by John Richardson, Senior Warden, who 

then called on Fr. David to deliver the Devotion. 

Devotion 

Fr. David referenced the Trinity Parish Mission Statement and the need to use it for 

guidance in the coming Vestry year. 

Minutes 

Action Item: Approval of Minutes 

John continued the meeting with a request for any additions or corrections to the 

December 21 minutes. Larry Jones moved that the minutes be approved as presented. 

The motion was seconded and passed by voice vote. 

Welcome of Newly Seated Vestry Members 

John formally welcomed the six new members of the Vestry and took the opportunity to 

explain their reporting responsibility. Commission reports are to be submitted 10 days 

prior to the regularly scheduled Vestry meetings. The reports are not reviewed in detail 

at the Vestry meeting and are designed to expedite the proceedings.  
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Treasurer and Finance Committee 

Action Item: Approval of December 2018 Financial Reports 

Larry Jones, speaking for the Finance Committee, recommended approval of the 

December financial reports. 

 December 2017 Profit and Loss (P&L) v2a 

 December 2017 Statement of Financial Position (SFP) v3B 

 January through December 2017 P&L v2B 

Roger Platte moved that the financial reports be approved as presented. The motion 

was seconded and passed by voice vote. 

Reports 

Rector 

Fr. David did not submit a report. He took the opportunity to thank the Vestry members 

for their service in the past and going forward. 

Assistant Rector 

Fr. Ken noted that the Stewardship campaign was ahead of last year this time in number 

of pledging units and financial commitments. He feels there is a connection between a 

commitment to Jesus and to the financial support of the church.  

There are still a number of parishioners who pledged last year, but have not yet 

committed this year. As was done last year, the list was divided among the Vestry 

members who will place calls to these parishioners to remind them of the need to 

pledge. Fr. Ken reminded those placing the call to use the provided script and to be 

sensitive to a parishioner’s situation.  

Margaret Alston expressed concern that this type of contact might be offensive and not 

beneficial to conveying a caring relationship.  

Steve Seibert suggested there might be a program initiated to call all parishioners, 

perhaps once or twice during the year, as a way to show the church’s interest in their 

needs and concerns. Fr. David asked Steve to put this idea into the form of a proposal 

from Parish Resources. 

Senior Warden 

There were no additions to John’s January report. 

Junior Warden 

There were no additions to Steve’s January report. 

Commission and Liaison Reports 

Christian Formation 

Brenda Anderson asked for clarification of the Sunday School attendance numbers in 

the Christian Formation report. Margaret explained that the numbers were for January. 

Communications 

Rob Huersbch noted that there is still a need for help recording the church services. 
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Outreach/Evangelism 

In the absence of a report, it was noted that this commission continues to do 

outstanding work. 

Parish Life 

Due to the ongoing renovations in Trinity Hall,  

 The after church coffee hour will be held in the covered walkway between Hindry 

Hall and the church lobby.  

 If required, the covered dish portion of the Wednesday evening Lenten series will be 

in Hindry Hall and the lecture portion in the church.  

Parish Resources 

There were no additions to the Parish Resources January report. 

Worship/Pastoral Care 

There was no report from the Worship/Pastoral Care Commission. 

Youth 

There were no additions to Jouana Murphy’s January Youth report. 

Other Business/New Business 

The following items were brought before the Vestry for approval or discussion. 

Action Item: Approve Recommended Appointments to the Endowment Board 

(Reference Attachment A) 

Larry moved that the recommendation of voting members to the Endowment Board as 

listed in Attachment A be approved. The motion was seconded and passed by voice 

vote. 

Action Item: Approve Clergy Housing Resolution for the Reverend Canon Eddie Jones 

(Reference Attachment B) 

Mary Topping moved that the Clergy Housing Resolution as described in Attachment B 

be approved. The motion was seconded and passed by voice vote. 

Action Item: Approve the Appointment of Ron Armstrong to the Thorne Fund Committee 

(Reference Attachment C) 

As described in Attachment C, the Rector has the authority to fill vacancies on the 

Thorne Fund Committee. To that end, Fr. David recommended the Vestry approve Ron 

Armstrong as the at large member. Larry Jones moved that Ron Armstrong be approved 

as recommended. The motion was seconded and discussion followed.  

Concern was expressed as to the redundancy in church organization appointments. Fr. 

David explained that it is critical to appoint those who have experience in, and 

knowledge of the church organization, to positions of responsibility. Another expressed 

concern is that the Armstrong’s are relocating from St. Augustine to North Carolina, 

even though they plan to continue their Trinity membership.  



Vestry Meeting, January 20, 2018  4 

 

Larry explained that the Thorne Committee only meets twice a year. The members of 

the committee need to have a background in the church’s finances and how the funds 

from the Committee can be used.  

At the conclusion of the discussion, John called for a vote by show of hands. There were 

six votes to approve the appointment and six vote as opposed. In the absence of a tie 

breaking methodology, the approval failed.  

In conclusion, Fr. David asked that going forward, Vestry members trust church 

leadership and bring concerns forward as soon as they arise.  

John requested that Larry forward to Vestry members the various rules associated with 

bequests such as the Thorne Fund to insure a better understanding of what is required 

of their governing members. 

Discussion Item: Holy Cow! Consulting 

(Reference October 2017 Vestry Minutes for background.) 

John explained the purpose of contracting with Holy Cow! Consulting as part of the 

preparations for the search for a new Rector after Fr. David’s retirement in 2019. 

Central to the work of Holy Cow! Consulting is a church-wide survey. The survey is to 

include participation of every sector – young and old – of the church membership. The 

data gathered from the survey will be used to create the Trinity Parish Profile, a tool 

that describes the attributes of the church and the requirements for a new Rector. 

(Note: A 50% participation rate is statistically acceptable, but a greater return is hoped 

for.) 

A committee consisting of the following individuals has been charged with working with 

Holy Cow! Consulting and managing the survey: 

 Rosalind Humerick, Chairperson 

 John Richardson, Senior Warden 

 Margaret Alston 

 Ernie Wilder 

 Alex Wilson 

Meeting Wrap-up 

Delegates to the Diocesan Convention 

Candidates for two delegates and one alternate to serve as Trinity’s delegates to the 

2019 and 2020 Diocesan Conventions are being sought. Voting takes place in 

conjunction with the Annual Parish Meeting to be held February 11. 

Calendar Review 

John noted the following items to be scheduled: 

 Approval of the Annual Parochial Report (March 2) 

 Trinity picnic 

 Parish work day to prepare for Easter 

He referenced upcoming dates in February and noted that the Shrove Tuesday pancake 

supper will not be handled by the youth group. 
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Adjournment 

There being no further business, John asked for a motion to adjourn the meeting. 

Margaret moved as requested. The motion was seconded and passed by voice vote. The 

meeting adjourned at 2:00 p.m. 

 

Respectively submitted 

Carol B. Dyckman, Vestry Clerk 
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Attachment A:  

Endowment Board Resolution to Approve Appointments 

 

In preparation for 2018 I would ask that the Vestry make the following voting member 

appointments to the Endowment Fund of Trinity Parish: 

 

Ms. Beth Nichols to her second three year term (2018-2020) 

Mr. Dwight Miller to his second three year term (2018-2020) 

Mr. Ralph Kline to his first three year term (2018-2020) to replace Clark Alger 

 

For your information the other voting members of the board are: 

 

Mr. Jack Crocker (2017-2019) first term 

Mr. Bobby Jenkins (2017-2019) second term 

Mr. Ron Armstrong (2016-2018) first term 

Mr. Martin Mariner (2016-2018) first term 

 

Non-voting members include Fr. David, Larry Jones (Treasurer) and John Richardson (Sr. 

Warden) 

 

Fr David is aware and supportive of these appointments. 

 

Martin Mariner 
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Attachment B:  

 
CLERGY HOUSING RESOLUTION 2018 

for 

The Reverend Canon Eddie Jones 

 

 
Whereas, Section 107 of the Internal Revenue Code permits a minister of the gospel to exclude 
from gross income in computing federal income taxes, a church-designated allowance paid to 
him as part of his compensation to the extent used by him for actual expenses in owning or 
renting a home; and 
 
Whereas the Reverend Eddie Jones is compensated by Trinity Episcopal Parish exclusively for 
services as a minister of the gospel; and 
 
Whereas Trinity Episcopal Parish does not provide Father Jones with a rectory, therefore, it is 
hereby 
 
Resolved, that for the months in the calendar year 2018 that Father Jones is employed by 
Trinity, $2,000.00 of Father Jones’ monthly compensation shall be designated as a housing 
allowance. 
 
 
 
__________________________ 
John Richardson, Senior Warden 
 
 
 
 
___________________________ 
Carol Dyckman, Clerk of the Vestry 
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Attachment C:  

Recommendation to Fill the Vacancy on the Thorne Committee 

The Vestry approved make-up of the Thorne Committee includes the Rector, the Senior 

Warden and the Treasurer. In addition the Rector can appoint two at large members from the 

Congregation to serve on the Thorne Committee. With his appointment as Senior Warden John 

will fill the Senior Warden position on the Thorne Committee leaving an at large vacancy on the 

Committee from the Congregation. It is recommended that the Vestry approve the 

appointment of Ron Armstrong to fill that vacancy. 

 


